
tip sheet 4

NATIONAL COMMUNITY  
CRIME PREVENTION PROGRAMME

Monitoring and 
evaluating your project 
How to measure progress 

When implementing a crime prevention project it is important to 
monitor and evaluate your work. Monitoring the implementation 
allows you to reflect on the progress of your project and to consider 
changes to the work plan in an efficient and timely manner 
if necessary. Evaluating the outcomes of your project is also 
important and helps to build an evidence base about what works in 
preventing crime or in promoting community safety.

Prepared in partnership with the Australian Institute of Criminology
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How to measure progress and results
There are three crucial steps to be clear about in evaluating a project.

1.	 State the overall aim clearly (eg, to reduce crime or increase safety) and the objectives that will 
assist you to achieve your aim. 

2.	 Monitor and document the process (implementing the objectives).

3.	 Assess whether the project achieved its long term aim (outcome).

These three steps are illustrated in the example below. It shows how a community could create a 
project plan that aims to reduce burglary. 

Example 1: Reducing burglary
Step 1: State the aim and activities
Aim: to reduce the amount of residential burglary in our local area by 25 per cent
To justify choosing this aim you will to show that your local area has a high burglary rate. Therefore 
you will need to know how many burglaries occurred over a reasonable period prior to your project 
taking place—eg, in the past 6 or 12 months. You will need to decide how long after your project’s 
activities commence that it is reasonable to expect a drop in the rate of burglaries to occur. Then you 
will need to measure the burglary rate for the same time frame after the project as you measured 
before the project. For example, if there were 100 burglaries in the 12 months prior to your project 
taking place, then in the 12 months after your activities you would expect 75 or less burglaries to have 
achieved a reduction of 25 per cent.

Once you have stated your aim you need to work out what your objectives are. Objectives are the 
things that will help you achieve your aim. Therefore for this example your objective could be to 
‘increase local household awareness of what is considered a secure house’. 

Once you are clear about your objective or objectives you can decide on your activities. To increase 
household awareness of what is considered a secure house you would first need to research what 
strategies are most effective in increasing household security. Once you were clear about effective 
ways of making households more secure you could use this information to design a leaflet about how 
to do this and distribute it to the local community. 

Step 2: Monitoring and documenting implementation 

You will need to monitor and document your project implementation so that you can later on assess 
whether the project achieved its stated aim. 

To monitor and document your project you will need a clear plan that outlines the steps you need to 
undertake to deliver the project plan. You will need to be clear about what these steps are and develop 
performance measures and indicators to enable you to document and report on the project’s progress as 
a way of being able to evaluate of the overall aim down the track. 

The steps that need to be undertaken to achieve the project activities can be broken down into 
performance measures and performance indicators. The following table illustrates ‘performance 
measures’ and ‘performance indicators’ that would be useful for implementing this example. Setting 
out your project activities in a table like this will help you to be clear about your project’s work-plan. 
You need to know when activities are meant to happen and who has responsibility for planning and 
implementing them. Do not be too ambitious. Be realistic and think practically how you would put the 
project in place.



tip sheet 4

Monitoring and evaluating your project   How to measure progress

Ob
jec

tiv
e

In
pu

t/a
ct

io
n

Pe
rfo

rm
an

ce
 m

ea
su

re
 

Da
te

s 
Re

sp
on

sib
ilit

y
Pe

rfo
rm

an
ce

 in
di

ca
to

r
Ta

rg
et

Inc
re

as
e l

oc
al 

ho
us

eh
old

 
aw

ar
en

es
s o

f th
e 

ne
ed

 to
 ha

ve
 a 

se
cu

re
 ho

us
e

Ap
ply

 ad
eq

ua
te 

re
so

ur
ce

s t
o a

llo
w 

pr
oje

ct 
im

ple
me

nta
tio

n

Pr
oje

ct 
co

mm
itte

e e
mp

loy
s 

pr
oje

ct 
offi

ce
r

By
 be

gin
nin

g  
Ma

rch
 20

07
Pr

oje
ct 

co
mm

itte
e 

an
d d

ire
ct 

ma
na

ge
r o

f 
pr

oje
ct 

wo
rke

r in
 ho

st 
or

ga
nis

ati
on

 

Em
plo

ym
en

t o
f p

ro
jec

t o
ffic

er
Em

plo
ym

en
t o

f o
ne

 pr
oje

ct 
offi

ce
r

Es
tab

lis
h a

pp
ro

pr
iat

e 
pa

rtn
er

sh
ips

Lia
ise

 w
ith

 po
lic

e o
n b

es
t 

pr
ac

tic
e i

n r
ed

uc
ing

 bu
rg

lar
ies

, 
i.e

. s
ec

ur
e h

ou
se

ho
lds

By
 3 

Ap
ril 

20
07

Pr
oje

ct 
wo

rke
r

Me
eti

ng
 w

ith
 lo

ca
l a

re
a c

om
ma

nd
er

 
or

 re
pr

es
en

tat
ive

 of
 lo

ca
l p

oli
ce

Me
eti

ng
 oc

cu
rs

Ap
ply

 be
st 

av
ail

ab
le 

kn
ow

led
ge

 to
 pr

oje
ct

Co
ns

ult
 cr

im
e p

re
ve

nti
on

 
lite

ra
tur

e o
n b

ur
gla

ry 
re

du
cti

on
By

 3 
Ap

ril 
20

07
Pr

oje
ct 

wo
rke

r
Fin

d a
nd

 re
ad

 at
 le

as
t r

ec
en

t e
xp

er
t 

re
vie

ws
Re

ad
 at

 le
as

t th
re

e e
xp

er
t r

ev
iew

s

De
ve

lop
 pr

oje
ct 

int
er

ve
nti

on
De

ve
lop

 le
afl

et 
By

 3 
Ma

y 2
00

7
Pr

oje
ct 

wo
rke

r &
 

pr
oje

ct 
co

mm
itte

e
W

rite
 dr

aft
 an

d g
et 

pr
oje

ct 
co

mm
itte

e 
an

d p
oli

ce
 re

pr
es

en
tat

ive
 to

 re
vie

w 
dr

aft
s

Co
mm

itte
e a

nd
 po

lic
e r

ev
iew

 2 
dr

aft
s

Fo
cu

s t
es

t le
afl

et 
wi

th 
co

mm
un

ity
 

By
 3 

Ju
ne

 20
07

Pr
oje

ct 
wo

rke
r

Nu
mb

er
 of

 co
mm

un
ity

 
re

pr
es

en
tat

ive
s w

ho
 co

mm
en

t o
n 

dr
aft

 le
afl

et.

Ge
t s

am
ple

 of
 at

 le
as

t 1
0 

co
mm

un
ity

 m
em

be
rs

Re
vis

e l
ea

fle
t a

fte
r f

oc
us

 te
sti

ng
By

 3 
Ju

ly 
20

07
Pr

oje
ct 

wo
rke

r a
nd

 
co

mm
itte

e
Dr

aft
 re

vie
we

d b
y s

tak
eh

old
er

s
Co

mm
itte

e, 
po

lic
e a

nd
 5 

co
mm

un
ity

 m
em

be
rs 

re
vie

w 
dr

aft
Di

str
ibu

te 
re

so
ur

ce
s

Ge
t le

afl
et 

pr
int

ed
By

 3 
Au

gu
st 

20
07

Pr
oje

ct 
wo

rke
r

Nu
mb

er
 of

 le
afl

ets
 pr

int
ed

Nu
mb

er
 of

 ho
us

es
 in

 lo
ca

l a
re

a 
plu

s 2
5%

 fo
r lo

ca
l s

tal
ls

Or
ga

nis
e s

ch
ed

ule
 an

d s
taf

fin
g 

of 
loc

al 
se

cu
rity

 ad
vic

e s
tal

ls
By

 3 
Au

gu
st 

20
07

Pr
oje

ct 
wo

rke
r &

 
co

mm
itte

e
Nu

mb
er

 of
 st

all
s o

rg
an

ise
d a

nd
 

im
ple

me
nte

d
At

 le
as

t 4
 st

all
s a

re
 sc

he
du

led
 

ov
er

 6 
mo

nth
s

Or
ga

nis
e l

ett
er

bo
x d

ro
p

By
 3 

Se
pte

mb
er

 20
07

Pr
oje

ct 
wo

rke
r

Nu
mb

er
 of

 le
afl

ets
 di

str
ibu

ted
 to

 
ho

us
eh

old
s

10
0%

 of
 lo

ca
l a

re
a.

En
co

ur
ag

e l
oc

al 
me

dia
 to

 w
rite

 
ar

tic
les

 ba
se

d o
n t

he
 le

afl
et 

By
 en

d o
f  

Fe
br

ua
ry 

20
08

Pr
oje

ct 
wo

rke
r a

nd
 

co
mm

itte
e

Nu
mb

er
 of

 ar
tic

les
 ab

ou
t h

ou
se

ho
ld 

se
cu

rity
 in

 th
e l

oc
al 

me
dia

5 a
rtic

les
 ov

er
 6 

mo
nth



tip sheet 4

Monitoring and evaluating your project   How to measure progress

If you construct a table like the one above this will give your project a good structure and enable you 
to record whether your project was carried out as originally planned. As a first step to evaluating the 
project it is important to monitor and document the implementation process against your plan.

There are some key sub questions you will also be able to answer along the way:

•	 Are we making progress? 

•	 Why is a particular process not working?

•	 Do we need to change what we are doing?

Sometimes activities may not take place in exactly the way that was planned. It is good to be flexible 
about the planned activities as sometimes they may need to be altered if they do not work the way they 
were originally planned. 

If the project is not going according to plan, then it is important to understand why this might be so. 
This can also be important as a learning or finding from the project.

Reporting responsibilities 
Someone needs to be responsible for keeping an eye on what is happening and reporting back to the 
funding agency about the project  A project committee or a manager within the organisation can take 
or share this role and oversee that the project is on track and the budget is being spent as planned.

In following your plan and in documenting any problems or changes to the project you will be able to 
write up your implementation evaluation report and say: 

•	 Whether you followed the original project plan?

•	 What was learnt in the process?

•	 What has been achieved?

•	 What difference did the project make?

•	 How can the project’s outcomes be disseminated?

•	 What still needs to be done in this area?

Step 3: Assessing whether the project achieved its long term aim (outcome)

As well as evaluating the implementation process it is also important in the longer term to evaluate 
whether the project achieved its overall aim.

To be able to measure whether you have achieved your project’s aim you will need to know certain 
things before you begin. 

•	 How many burglaries occurred in the local area in the past 6 or 12 months?

•	 How many burglaries occurred in the local area in the 6 or 12 months after you implemented the 
project activities?

Measures of overall project success might include:

•	 A 25 per cent reduction in the number of burglaries reported to police in local area.

•	 An overall reduction in the number of burglaries reported to police across the region or in 
neighbouring areas (to see whether burglary has dropped across the board or whether burglars 
have decided to target another area).
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Two other brief examples are given below. 

Example 2: Raising awareness that domestic violence is a crime
Project activities could include workshops, distribution of information to offenders and victims, school 
and community activities, media articles and interviews etc.

Measures that indicate the activities have had an impact might include:

•	 more use of local domestic violence services,

•	 more reporting to police of domestic violence incidents,

•	 views of local service providers, including police, and

•	 greater community awareness of the issue and possible responses or sources of assistance.

Measures of overall project success might include:

•	 surveys of people before and after the project to find out their attitudes towards domestic 
violence—include for example community members, refuge staff, clients of domestic violence 
services, police, hospital and emergency department staff.

Example 3: Reducing property damage around the local shopping precinct
Project activities could include measures such as greater formal surveillance of the area by using 
security guards, employing a youth worker, more night time recreation activities in the precinct, better 
lighting etc.

Measures that indicate the activities have had an impact include:

•	 views of shop keepers and shoppers, and

•	 general appearance of the shopping area.

Measures of overall project success might include:

•	 recorded property damage in the shopping area.

Reflection and review process
Throughout the implementation of an activity you can try and improve the overall success of your 
project by reviewing or reflecting on the way the project is running. Circumstances always change, 
so it is good to constantly reflect on a project’s process so you can change it too. One of the ways to 
do this is to question the way things are going. A good way to do this is to have regular meetings with 
others involved in implementing the strategy. 
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Were good  
records kept?  

How could this be 
improved in future.

Reflecting on  
a project ...

Did the project 
achieve its aim?

Did the evaluation 
show that we could 
improve the delivery 

of the project?

Did the project staff 
and the committee 

have the right skills?

Should more of 
the community be 
involved next time? 
Who was missing?

Was the plan 
working? 

Was process 
evaluation data  
used as a guide.

Was the funding 
realistic?

Was the project 
flexible enough?  
Did it change if 

needed?

Questions to consider when reviewing  
and monitoring your project


